
Appendix 1: 2025 – 2030 Service Planning Timeline 

 

Activity 2023 2024  2025 
 

Jan - Mar Apr - Jun Jul – Sep Oct - Dec Jan - Mar Apr - Jun Jul – Sep Oct - Dec Jan - Mar 

Define & agree 2025-2030 
CRMP scope & objectives  

          

Listening & engagement 

research (public & other 

stakeholders) 

          

Listening & engagement 
outcomes to Fire 
Authority 

    Sep 
23 

      

Prepare draft 2025-2030 
CRMP (inc. Hazard & Risk 
Analysis) 

       

Fire Authority approve 
draft 2025-2030 CRMP 

for public consultation 

     Feb 
24 

     

12-week public consultation          

Evaluate consultation 
findings & finalise CRMP 

          

Fire Authority review 
consultation outcomes & 

approve 2025-2030 
CRMP 

   
 

     Sep 
24 

  

Develop 2025 – 2030 
Corporate Plan 

         

Fire Authority approve 
2025 – 2030 Corporate 
Plan 

         Feb 
25 

 

 


